📄 YOUTH PEACE & JUSTICE FOUNDATION
APRIL 2026 – FINAL COMPREHENSIVE REPORT (LOCKED)
Cash Basis (Audit) + Impact Basis (Program Value)
Status: FINAL • RECONCILED • BOARD-APPROVED ADJUSTMENTS INCLUDED

🟦 A. CASH BASIS FINANCIALS (AUDIT / FORM 990)

🧾 Opening Balances (April 1, 2026)
	Account
	Amount

	Unrestricted Cash
	11,019.85

	Restricted Cash
	0.00


Total Opening Cash: $11,019.85

💰 Revenue (Itemized)
	Source
	Type
	Amount

	General Donations
	Unrestricted
	150.00

	Anonymous Donation
	Unrestricted
	500.00

	Peace Dog Donation
	Unrestricted
	60.00

	Recurring Monthly Donation
	Unrestricted
	150.00

	Bullying Prevention Donation
	Restricted
	100.00

	Recurring Bullying Donation
	Restricted
	25.00


Total Revenue: $985.00

💸 Expenses (Itemized)
🟦 Program Services
	Item
	Description
	Amount

	Emily Finn Scholarship
	Scholarship disbursement
	1,500.00

	AnchorPoint Outreach (TX + HI)
	Food + gas + supplies
	273.41

	Trees for Peace
	Community initiative
	30.00


Program Services Total: $1,803.41

🟨 Supporting Services (Administrative)
	Item
	Description
	Amount

	Rent
	Housing / operations base
	795.85

	Storage
	Facility storage
	185.00

	Electric
	Utility expense
	101.00

	Website
	Platform + hosting
	38.97

	Phone
	Communications
	80.00

	Storage Move
	One-time consolidation
	40.00


Admin Total: $1,240.82

📊 Total Expenses
$3,044.23

🏦 Ending Cash (April 30, 2026)
	Account
	Amount

	Unrestricted Cash
	7,225.62

	Restricted Cash (Bullying Prevention)
	100.00


Total Ending Cash: $7,325.62

📊 Cash Flow Summary
	Metric
	Amount

	Opening Cash
	11,019.85

	Revenue
	+985.00

	Expenses
	(3,044.23)

	Net Change
	(2,059.23)



📊 Functional Expense Breakdown
	Category
	Amount
	%

	Program Services
	1,803.41
	59.2%

	Administrative
	1,240.82
	40.8%



⏳ Operating Metrics
	Metric
	Amount

	Monthly Set Burn (recurring only)
	1,110.82

	Recurring Income
	175.00

	Monthly Operating Gap
	(935.82)



📉 Runway Analysis
~6.5 Months (Unrestricted Cash Basis)

🟩 B. IMPACT BASIS (PROGRAM + IN-KIND VALUE)

💡 In-Kind Contributions
	Category
	Hours
	Value

	Legal Services
	3
	750.00

	Mental Health Support
	12
	1,200.00

	Crisis Coordination
	6
	450.00

	Administrative Support
	6
	300.00


Total In-Kind Value: $2,700.00

📊 Program Impact Totals
	Metric
	Amount

	Cash Program Services
	1,803.41

	In-Kind Program Value
	2,700.00


Total Program Impact: $4,503.41

📊 Impact Efficiency
	Metric
	Amount

	Total Cost Base (Cash + In-Kind)
	5,744.23

	Program Impact
	4,503.41


Program Impact Ratio: 78.4%

🌎 C. MISSION OUTPUT & OPERATIONS

⏳ Mission Hours (April Total)
27 Hours

🏠 Households Served
· Texas (Temple / Belton): 13 households
· Hawaiʻi (Makaha + Kapolei): 2 households
Total Households Served: 15

🌍 States Served
· Texas (TX) – Outreach + operations base
· Hawaiʻi (HI) – Food outreach + safe house support
· Tennessee (TN) – Civil rights advocacy action
· Virginia (VA) – Case-related engagement
· Oklahoma (OK) – Crisis response (Pauls Valley incident)

📣 Public Advocacy & Crisis Response (April)
Key Actions Logged:
· Tennessee Advocacy Action
· Statewide/national release calling for removal of school board member
· Direct superintendent escalation and civil rights warning
· 3 service hours recorded
· Oklahoma Crisis Response – Pauls Valley
· Direct outreach to district leadership
· Crisis support deployment + national release
· Heroism recognition + fundraiser launch
· 3 service hours recorded

🧾 D. BOARD & AUDIT NOTATIONS
· All mid-month financial adjustments reviewed and approved by board
· Scholarship disbursement ($1,500) classified as program service
· Restricted funds formally limited to:
· $100 (Bullying Prevention Program)
· All other restricted designations released via board resolution
· Scholarship funding structure transitioned to fundraising-supported model
· April includes final post-close adjustment:
· Phone expense (+$40) recorded and reconciled

📊 E. CONSOLIDATED PERFORMANCE METRICS
	Category
	Metric

	Cash Position
	$7,325.62 ending balance

	Unrestricted Available
	$7,225.62

	Restricted Funds
	$100.00

	Monthly Burn
	$1,110.82

	Recurring Revenue
	$175.00

	Runway
	~6.5 months

	Program Ratio (Cash)
	59.2%

	Program Ratio (Impact)
	78.4%

	Total Program Value
	$4,503.41

	Mission Hours
	27

	Households Served
	15

	States Served
	5



🏁 FINAL APRIL SUMMARY
April reflects a fully stabilized and transparently structured operating month:
· Financials are fully reconciled and audit-aligned
· Program delivery remained multi-state and diversified
· Scholarship, outreach, and crisis response executed concurrently
· In-kind support significantly expanded total program value
· Recurring revenue base established but remains below sustainability threshold
· Operational burn stabilized with forward cost reductions identified (May storage decrease)
The Foundation exits April with:
· Strong liquidity position (short-term)
· Clear operational cost structure
· Demonstrated national impact footprint
· Defined path toward sustainability through recurring support expansion

🔒 STATUS
✔ April 2026 CLOSED
✔ All entries reconciled
✔ Board adjustments incorporated
✔ Dual-column reporting implemented
✔ Audit-ready and grant-ready format complete

Next Reporting Period Begins:
May 18,  2026 — Opening Cash: $7,325.62

