  YOUTH PEACE & JUSTICE FOUNDATION
 JULY 2026 MONTHLY FINANCIAL, PROGRAM & IMPACT REPORT
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Reporting Period: June 19 – July 18, 2026
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EXECUTIVE SUMMARY
July 2026 was a major operational month for the Youth Peace & Justice Foundation, highlighted by:
* Completion of the Kerrville Floods 2025 Anniversary Memorial Walk
* Direct flood emergency response following July 2026 flooding
* Distribution of restricted emergency relief funds
* Family stabilization assistance
* Youth safety advocacy
* Safe house support
* Continued violence prevention initiatives
* Expansion of nonprofit partnerships
During July, the Foundation received a $6,000 restricted benefactor emergency relief grant specifically to address verified flood-related assistance requests. The full amount was immediately distributed.
The Foundation assisted:
72 Flood-Affected Families
Across:
* Uvalde County
* Bexar County
* Guadalupe County


 CASH POSITION
Ending Cash Position
| Category                    |        Amount |
| Unrestricted Operating Cash | $2,900.80 |
| Restricted Cash             |    $71.40 |
TOTAL CASH ON HAND
$2,972.20


OPENING CASH POSITION
| Category          |    Amount |
| Unrestricted Cash | $5,338.09 |
| Restricted Cash   |    $46.40 |
TOTAL OPENING CASH
$5,384.49

JULY REVENUE
Unrestricted Revenue
| Source                        |  Amount |
| Recurring Donations           | $125.00 |
| Additional Recurring Donation |  $28.97 |
| Other Donation Income         |   $2.00 |
Total Unrestricted Revenue
$155.97

Restricted Revenue
| Source                        |        Amount |
| Bullying Prevention Donation  |        $25.00 |
| Benefactor Flood Relief Grant | $6,000.00 |
Total Restricted Revenue
$6,025.00

TOTAL JULY REVENUE
$6,180.97

 JULY PROGRAM SERVICES
🟦 A. FLOOD EMERGENCY RESPONSE PROGRAM
Restricted Benefactor Grant
Grant Amount Received: $6,000.00
Grant Purpose: Emergency assistance following July 2026 flooding.
Distribution Breakdown
| Assistance Type                 |        Amount |
| Temporary Lodging Assistance    | $3,800.00 |
| Food Assistance                 |   $550.00 |
| Emergency Needs & Stabilization | $1,650.00 |
| Total Distributed           | $6,000.00|
Emergency Stabilization Included:
* Blankets
* Transportation assistance
* Essential supplies
* Immediate family needs
* Recovery support materials
Families Assisted: 72 Families
| County           | Families |
| Uvalde County    |       32 |
| Bexar County     |       15 |
| Guadalupe County |       25 |
| **TOTAL**        |   **72** |

Additional Emergency Assistance
| Item                                                         |  Amount |
| Emergency lodging assistance – Uvalde family                 |  $55.00 |
| Days Inn lodging and food support – displaced family of four | $204.75 |
Flood/Crisis Response Subtotal
$6,259.75


🟦 B. KERRVILLE FLOOD MEMORIAL WALK
Approximately 155-mile memorial walk honoring victims of the 2025 flooding disaster.
Expenses
| Item                                                       |  Amount |
| Memorial Walk transportation                               |  $34.57 |
| Planning and coordination                                  | $150.00 
| Transportation reimbursement                               | $400.00 |
| Georgetown/Round Rock travel, fuel, food & safety supplies | $161.26 |
| Final Kerrville travel/fuel                                | $100.00 |
| Volunteer food service                                     |  $65.23 |
| Water delivery                                             |  $33.00 |
| Memorial shirts                                            |  $35.00 |
Memorial Walk Subtotal: $979.06


🟦 C. COMMUNITY & YOUTH PROGRAMS
| Program                                           |  Amount |
| Orange County/Irvine Safe House supplies          |  $90.63 |
| Oahu Sage House volunteer support                 |  $23.67 |
| Fall backpack distribution supplies (10 students) | $125.00 |
Subtotal: $239.30

TOTAL PROGRAM SERVICES: $7,478.11

ADMINISTRATIVE EXPENSES
Actual July Bank Expenses
| Expense |      Amount |
| Rent    | $890.15 |
| Storage |     $185.00 |
| Phone   |      $40.00 |
TOTAL ADMINISTRATIVE: $1,115.15

TOTAL JULY EXPENSES
| Category         |    Amount |
| Program Services | $7,478.11 |
| Administrative   | $1,115.15 |
TOTAL EXPENSES: $8,593.26

 NET FINANCIAL POSITION
| Category |      Amount |
| Revenue  |   $6,180.97 |
| Expenses | ($8,593.26) |
NET CHANGE: ($2,412.29)

 RESTRICTED FUND REPORT
| Fund                     | Balance |
| Bullying Prevention Fund |  $65.84 |
| Crisis Relief Fund       |   $5.56 |
TOTAL RESTRICTED CASH: $71.40

 FUNCTIONAL EXPENSE RATIOS
| Category         |    Amount | Percentage |
| Program Services | $7,478.11 |  87.0% |
| Administrative   | $1,115.15 |  13.0% |

RUNWAY ANALYSIS
Current Operating Position
| Metric                    |    Amount |
| Unrestricted Cash         | $2,900.80 |
| Monthly Fixed Expenses    | $1,115.15 |
| Monthly Recurring Revenue |  ~$153.97 |
Net Monthly Requirement
$1,115.15 - $153.97
= **$961.18**
Estimated Runway: Approximately 3 months

JULY MISSION HOURS
| Activity                       | Hours |
| Memorial Walk planning         |    20 |
| Memorial Walk field operations |    25 |
| Flood emergency response       |    25 |
| Youth safety/case work         |     3 |
TOTAL JULY MISSION HOURS: 73 Hours

JULY CASH IMPACT SUMMARY
| Area                     |    Amount |
| Flood Emergency Relief   | $6,259.75 |
| Kerrville Memorial Walk  |   $979.06 |
| Youth/Community Programs |   $239.30 |
TOTAL CASH PROGRAM IMPACT: $7,478.11

JULY NON-CASH IMPACT
| Category                           | Estimated Value |
| Memorial Walk volunteer operations |          $1,125 |
| Flood response volunteer service   |            $625 |
| School safety advocacy             |            $450 |
| Professional/advisory support      |            $550 |
| Community coordination             |            $500 |
TOTAL NON-CASH IMPACT: $3,250+

TOTAL JULY DOCUMENTED IMPACT
| Category            |    Amount |
| Cash Program Impact | $7,478.11 |
| Non-Cash Impact     |   $3,250+ |
JULY TOTAL IMPACT: $10,728+

ANNUAL 2026 IMPACT SUMMARY
Cash-Based Mission Activity: $12,400+
Includes:
* Emergency aid
* Flood response
* Safe house support
* Youth prevention
* Memorial programming

Non-Cash Impact: $19,000+
Includes:
* Volunteer service
* Pro bono support
* Donated goods
* Professional assistance

Scholarship Commitments
| Program                        |  Amount |
| Emily Finn Scholarship Program | $24,000 |
| Eia Schrider Scholarship       |    $500 |
Total Scholarship Commitments: $24,500

TOTAL DOCUMENTED 2026 IMPACT
$55,900–$59,900+


 GRANTS & FUNDING DEVELOPMENT
Tracked funding sources:
* Benefactor emergency grants
* Emily Finn Foundation partnership initiatives
* Corporate grant applications
* Community foundation opportunities
* Youth safety funding
* Disaster relief funding

ACTIVE CASES & PROGRAM WORK
Roanoke City Public Schools
Status: Active
Focus:
* Bullying prevention
* Student safety
* IMPACT Model implementation
* Prevention framework development

Burlington School Safety Review
Status: Active Review
Focus:
* School climate
* Safety recommendations
* Prevention strategies

National Violence Prevention Initiatives
Continuing:
* Restorative justice
* Youth empowerment
* Crisis intervention
* Community safety programming


PUBLICATIONS & ADVOCACY OUTPUT
2026 documented work:
* Maine Attorney General Filing
* Roanoke DOJ Supplemental Filing
* Stockton Gun Violence Intervention Blueprint
* Safety Protocol 2026 Framework
* Sovereign Shield Governance Framework
* Trees for Peace Initiative
* Kerrville Memorial Walk releases
* Emergency Relief Fund announcements
* Youth violence prevention publications

 FINAL BOARD EVALUATION
Strengths
✔ Debt-free operations
✔ Restricted funds protected
✔ Strong emergency response capacity
✔ Documented measurable impact
✔ Growing partnerships
✔ Audit-ready reporting structure

Challenges
* Rebuilding unrestricted reserves
* Increasing recurring revenue
* Expanding grant pipeline
Priorities
1. Restore six-month operating reserve
2. Increase recurring donors
3. Expand institutional grants
4. Continue measurable direct aid
5. Maintain transparent reporting

FINAL BOARD SNAPSHOT
| Metric            |        Amount |
| Total Cash        | **$2,972.20** |
| Unrestricted Cash | **$2,900.80** |
| Restricted Cash   |    **$71.40** |
| July Revenue      | **$6,180.97** |
| July Expenses     | **$8,593.26** |
| Program Services  | **$7,478.11** |
| Administrative    | **$1,115.15** |
| Families Assisted |        **72** |
| Mission Hours     |        **73** |
| Non-Cash Impact   |   **$3,250+** |
| July Total Impact |  **$10,728+** |

REPORT STATUS:
 ✅ JULY 2026 FINAL RECONCILED FORM 990-STYLE REPORT
 ✅ BOARD READY
✅ PUBLIC DISTRIBUTION READY
